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1.0
About East Sussex

1.1
East Sussex has a population of just over half a million and covers an area of 1,725 square kilometers, 64% falling within two Areas of Outstanding Natural Beauty.  The county comprises the Boroughs of Eastbourne and Hastings, and the Districts of Lewes, Rother and Wealden.

1.2
East Sussex is a county of extremes.  Whilst the landscape is predominately rural in character, nearly three quarters of the population live in urban areas.  Four of our five urban centres are located on the coast, of which Eastbourne and Hastings are the largest and most densely populated.

1.3
The coastal strip has suffered from the decline in UK tourism, poor housing stock and a low wage economy.  Rural areas and market towns have also suffered a decline in traditional rural industries and some are struggling to maintain basic services and facilities, such as local shops and public transport.

1.4
A general impression of affluence masks the facts that East Sussex is the 7th out of 34 most deprived county in England (excluding unitaries), with many people experiencing poverty and deprivation.

1.5
The majority of the most deprived areas are on the coastal strip:  the 2007 Index of Multiple Deprivation (IMD) showed that 15 of the 327 Super Output Areas in the county were amongst the 10% most deprived in England (14 in Hastings and 1 in Eastbourne). Whilst some rural areas may be more affluent; some pockets experience significant deprivation.

1.6
Deprivation in some parts including Hastings, Eastbourne, Bexhill, Newhaven and Hailsham is long term, deeply rooted and hard to tackle.  This concentration is a result of cause and effect – educational and skills standards, poor housing conditions, poor health, and lower life expectancy in these areas.

1.7 There are a number of challenges facing East Sussex including:

· Poor transport and communication infrastructure

· A lack of affordable housing in urban and rural areas

· Poor access to services in some rural areas

· Coastal towns and economies in need of regeneration

· Low wages, low skills and low aspirations and high part-time employment

· Few high earners in East Sussex, most working outside the county

· An ageing population with an increasing demand for services

· Poor health, high rates of long term limiting illnesses in some areas

· Significant areas of poverty and of deprivation

· A weak local economy, dominated by small businesses employing fewer than 10 people,  with lack of space in which to grow

· Flood risk in some rural and coastal areas

· Social issues, including crime and dealing with cultural change

1.8 An Oxford Economics study conducted in 2008 ranked 408 local authorities according to their potential exposure to the credit crunch, with those scoring more than 100 on the Vulnerability Index more vulnerable to the credit crunch than the Great Britain average.  Eastbourne scored the highest vulnerability in East Sussex, with a score of 104, ranking 80.  This placed Eastbourne in the most vulnerable fifth of local authorities, scoring a slightly higher vulnerability than the UK average.  Wealden scored 98, ranked 128th, Rother scored 95, ranking 158, Lewes scored 84, ranking 271 and Hastings also scored 84, ranking 280th, Lewes and Hastings being in the bottom third of vulnerable local authorities in Great Britain. 

1.9 The partnership will continue to monitor the state of the local economy and its impact on crime, anti-social behaviour, re-offending and substance misuse in East Sussex. There has been no evidence to date that the recession had an impact, as all types of crime have continued to fall.
2.0
Crime, Anti Social Behaviour, Substance Misuse and Public Perception in East Sussex 

2.1
Information from a variety of sources has been used to determine the priorities identified in this agreement and they include:

· The Place Survey 2008/09 

· Community Safety in Your Area Survey 2009

· Your Local Area Survey 2009

· East Sussex Joint Strategic Intelligence Assessment November 2009

· Roads Policing Unit Strategic Assessment 2009 

· East Sussex Adult Alcohol Misuse Needs Assessment 2009 
· East Sussex Adult Needs Assessment 2009 (Drugs)
· Under 19s Substance Misuse Service Young Persons Needs Assessment 2009 
3.0 
East Sussex Sustainable Community Strategy and Local Area Agreement 

3.1 The Local Government Act 2007 requires every local authority to develop a sustainable community strategy which sets out the overall strategic direction and long-term vision for the economic, social and environmental wellbeing of an area.

3.2 In East Sussex the six local authorities and Local Strategic Partnerships (LSPs) worked together to produce one, integrated strategy – Pride of Place.  Pride of Place sets out a vision for East Sussex in 2026 to create places where everyone can prosper, be safe and healthy, and live in a high quality environment.    The strategy contains countywide strategic objectives and priorities to help achieve this vision.  There are also detailed sustainable community strategy chapters for each of the districts and boroughs within the county, setting out a clear local vision, local objectives and local priorities.

3.3 The Sustainable Community Strategy “Pride of Place” was endorsed by all six LSPs and local authorities and published in June 2008. It identifies the following strategic priorities:

· Developing our economy, creating jobs and increasing prosperity

· Providing high quality education, learning and skills opportunities

· Improving travel choices and access to services

· Providing high quality and affordable housing

· Protecting our natural and built environments and adapting and responding to climate change

· Improving health and wellbeing

· Ensuring people and communities are safe and secure

· Creating strong communities and community leadership

· Enabling people to enjoy culture, sports and leisure

3.4 In addition the strategy aims to:

· reduce inequalities and narrow the gap between the least and most deprived individuals and communities; 

· be sustainable by considering social, economic and environmental impacts and ensuring the resources and capacity needed to deliver change exist and are sustainable; and

· provide and deliver effective, high quality, customer focused services which meet people’s changing needs wherever they live.

3.5 Older people, and children and young people also require particular attention because East Sussex has a large and growing older population, and because children are our future.

3.6 East Sussex Safer Communities Steering Group is a member of the East Sussex Assembly – the wider stakeholder group of East Sussex Strategic Partnership (ESSP) (the Local Strategic Partnership (LSP) for East Sussex).  As a member, it contributed to the development of Pride of Place, and the East Sussex Community Safety Agreement is seen as the key countywide partnership strategy that informs and helps deliver Pride of Place.  A number of members of the Steering Group also sit on the ESSP Board providing a direct link.

3.7 The strategic priority for 2026 relating to community safety is “to build safe communities through targeted activity, particularly in high crime areas”. The key tasks which were identified prior to the Strategic Intelligence Assessment 2009 are:
· Reduce crime and re-offending, particularly in crime hotspots and high crime areas

· Increase community reassurance and reduce the fear of crime

· Reduce serious and violent crime, deliberate fire setting, domestic violence and hate crimes in particular, and ensure victims are supported

· Reduce the harm caused by drugs and alcohol misuse

· Build respect in communities, reduce anti-social behaviour and reduce bullying, wherever it occurs

· Protect children and young people from harm

· Improving communication, consultation and community engagement

· Reduce anti-social behaviour and improving perceptions

· Improving road safety

· Tackling emerging crime issues arising from the economic downturn

3.8 The Steering Group will play a pivotal role in ensuring the strategic priorities and key tasks set out in Pride of Place remain relevant, by informing ESSP of any key changes identified through the review and update of this Agreement.

3.9 Pride of Place will be delivered through a number of action plans including a three year Local Area Agreement; a longer-term countywide action plan; and local plans based on the District and Borough Sustainable Community Strategies, individual partners’ plans and partnership plans, including the East Sussex Community Safety Agreement.

3.10 A Local Area Agreement (LAA) is a three year agreement negotiated between central government and local government, setting out the priorities for a local area and how these will be tackled in partnership. The LAA also provides a way of strengthening partnerships and partnership working, pooling budgets and streamlining performance management systems. 

3.11 The first LAA was delivered during 2006-2009.  The second LAA reflects the priorities set out in “Pride of Place”  and covers the period 2008-2011.  Both LAAs were negotiated by East Sussex County Council with the East Sussex Strategic Partnership.

3.12 The new LAA has 43 areas for improvement, known as performance indicators, including 10 focusing on education and early years.  Each performance indicator will have targets to help measure progress. The performance indicators used in the East Sussex LAA have been taken from a set of 198 national indicators that are created by central government. The 10 education and early years targets are ‘mandatory’ – meaning we are required by government to include them. 
3.13 The most relevant community safety indicators contained in the East Sussex LAA are: 

	NI No.
	Description
	Targets 2010/11
 

	4
	% of people who feel that they can influence decisions in their locality
	Increase to 29% from 27.4% baseline

	19
	Rate of proven re-offending by young offenders
	80 per 100 offenders

	20
	Assault with injury crime rate
	7% reduction over 2 years 

	30
	Re-offending rate of prolific and priority offenders
	Baseline to be confirmed during 2010 refresh 

	32
	Repeat incidents of domestic violence
	No greater than 28% for those clients being managed by the Multi Agency Risk Assessment Conferences (MARACs)

	47
	People killed and seriously injured in road accidents
	2008/10 rolling average calendar years

342

-7.1%

	110
	Young people’s participation in positive activities
	TellUs 5 Survey Autumn 2011

80%

	117
	16 to 18 year olds who are not in education employment or training
	November 2010- January 2011 3 month average

5.4%


3.14 There are also East Sussex Drug and Alcohol Action Team (DAAT) National Treatment Plan targets:

	NI No.
	Description
	Targets 2010/11

	40
	Number of drug users recorded as being in effective treatment
	1% increase on 2009/10 target. 


3.15 During the course of the year we will be scoping where local targets would be useful in guiding partnership progress. 

4.0
Strategic Assessments and the Priority Selection Process

4.1
In accordance with the National Intelligence Model (NIM) and the National Minimum Standards for Crime and Disorder Reduction Partnerships (Hallmarks of Effective Partnerships- Intelligence led Business processes) Police and Partnerships are required to prepare strategic assessments. The Partnership strategic intelligence assessment must include an analysis of the levels and patterns of crime, disorder and substance misuse and also includes a requirement to share information between responsible authorities. The Partnership strategic assessment is intended to align with the NIM and the Police process of producing strategic assessments which have been successfully used to identify key priorities and to tackle crime issues.

4.2 The purpose of the strategic intelligence assessment is to provide good analysis of information and data that will inform and enable strategic partners to set clear and robust priorities for their partnerships. 

4.3 The East Sussex Strategic Tasking and Co-ordination group (a sub group of the Safer Communities Steering Group) meets once a year to agree priorities for partnership working over the forthcoming year. 

4.4
The priorities identified by partners are used to inform both this Community Safety Agreement, the Local Area Agreement, East Sussex Division Control Strategy and local CDRP plans.  

4.5
Priorities for East Sussex were selected using local evidence and guidance provided by the Home Office document on Developing a Strategic Assessment.  “The strategic assessment is simply a tool for identifying the priorities for further action. With finite partnership resources, it is recognised that some local problems need to be given more attention than others. As such, the purpose of the strategic assessment is to provide sufficient intelligence to decision-makers about which crime, anti-social behaviour and substance misuse problems need to be the focus for the partnership. This is where a prioritisation process is needed”.

4.6 Five key aspects of local problems were considered in the prioritisation process.

· How big is the problem compared to other problems in the area?

· How big is the problem in the area compared to other areas? 

· What is the harm caused by the problem? 

· How is the problem changing over time? 

· To what extent do the public expect something to be done about the problem? 

4.7 Consideration has also been given to targets, including the Public Service Agreements (PSAs), these set out for the public and practitioners the Government’s delivery priorities for cutting crime between 2008 and 2011 and how the Government will measure success.  The three key PSAs for 2008-11 for crime reduction and community safety are:

· PSA 23 Make Communities Safer

· PSA 25 Reduce the Harm caused by alcohol and drugs

· PSA 14 Increase the number of children and young people on the path to success

4.8
There are also clear links to other PSAs, including:

· PSA 24: Deliver a more effective, transparent and responsive Criminal Justice System for victims and the public

· PSA 26: Reduce the risk to the UK and its interests overseas from international terrorism

· PSA 13: Improve children and young people’s safety

· PSA 16: Increase the proportion of socially excluded adults in settled accommodation and employment, education and training

· PSA 17: [Indicator 4] Increase the proportion of people over 65 who are satisfied with their home and their neighbourhood

· PSA 21: Build more cohesive, empowered and active communities

4.9
For all PSAs, there are a set of agreed indicators. More information on National Indicators relating to community safety can be found in section 13 of this Appendix B – Community Safety in East Sussex.

4.10
Further information on the PSAs can be found at Appendix C of the Community Safety Agreement.

5.0
District and Borough CDRPS 

	Issue
	New or emerging priority focus
	Sustain current activity

	
	E
	W
	L
	H
	R
	E
	W
	L
	H
	R

	Serious Violent Crime 
	
	
	
	
	
	
	
	
	(
	

	Serious Acquisitive Crimes
	
	
	
	
	
	
	
	
	
	

	Assault with Injury
	
	
	
	
	
	
	
	
	(
	(

	PPOs and Re-offending rate of PPOs
	
	
	
	
	
	
	(
	
	(
	(

	Domestic Violence incidents & repeats
	
	
	
	
	
	
	(
	(
	(
	(

	Serious sexual offences
	
	
	
	(
	
	
	
	
	(
	

	Arson
	
	
	
	(
	
	
	
	
	(
	

	Criminal Damage
	
	
	
	
	
	(
	(
	(
	(
	(

	Domestic Burglary 
	
	
	
	
	
	
	
	
	(
	(

	OTD Burglary
	
	(
	
	
	
	
	
	
	
	(

	Theft Other
	
	
	
	
	
	
	
	
	
	

	Vulnerable victims of crime 
	
	
	
	
	
	
	
	
	
	

	Vehicle Crime
	
	
	
	
	
	
	(
	
	
	

	Robbery
	
	
	
	
	
	
	
	
	(
	

	ASB
	
	
	
	
	
	(
	(
	(
	(
	(

	Public Place Violent Crime
	
	
	
	
	
	(
	
	
	(
	(

	Crime and disorder involving young people
	
	
	
	
	
	
	(
	(
	
	

	Crime and disorder linked to the night time economy
	
	
	
	
	
	
	(
	
	(
	(

	Alcohol
	
	
	
	
	
	
	
	(
	
	

	Road Safety
	
	
	
	
	
	
	(
	(
	
	(

	Hate crime
	
	
	
	
	
	
	
	
	(
	

	Class A Controlled Drugs
	
	
	
	
	
	(
	
	
	(
	

	Devonshire Ward
	
	
	
	
	
	(
	
	
	
	

	Perception of Crime 
	
	
	
	
	
	(
	(
	(
	
	

	Improving public confidence and communication
	
	
	
	(
	(
	(
	(
	(
	
	

	Theft from Vehicles
	
	(
	
	
	
	
	
	
	
	

	Environmental Crime
	
	
	(
	
	
	
	
	
	
	

	Targeted action in crime hotspots
	
	
	
	(
	
	
	
	
	
	

	Preventing Violent Extremism
	
	
	
	(
	(
	
	
	
	
	


Key: E = Eastbourne W = Wealden L = Lewes H = Hastings  R = Rother

CDRP targets for the above priorities can be found at Appendix D of this Agreement.

6.0
Countywide Approaches and Delivery Mechanisms

6.1
A number of community safety priority areas are delivered through county level structures and mechanisms.  This enables the Safer Communities Steering Group to make use of economies of scale in tackling priorities across districts; deliver better value for money; and access opportunities for county-level funding.  These are:

6.2
East Sussex Shared Services
· Youth Crime Prevention Workers

· Mentoring Service

· Domestic Violence Support Services

· Priority and Prolific Offender Co-ordinator

· Hate Crime Support Services

· Substance Misuse Treatment (Drugs and Alcohol)

· Partnership Analysts

6.3
Countywide Co-ordinating Groups and Delivery Mechanisms
· Safer Communities Steering Group

· Safer Communities Resources and Performance Steering Group

· DAAT Board and associated delivery groups (including the Alcohol Steering Group)

· Domestic Violence Group

· Specialist Domestic Violence Court Operational Group

· Hate Crime Steering Group

· Reducing Adult Re-offending Board
· MARAC Steering Group
· Youth Crime Prevention Strategy Group

· Communication, Consultation and Community Engagement Group

· Alcohol Steering Group

· East Sussex Casualty Reduction Board

· Anti-Social Behaviour Group
· Child Safety Sub Group of Local Safeguarding Children’s Board

6.4
Terms of reference for the main Partnership Boards can be found at http://www.safeineastsussex.org.uk/events.htm. Structure diagrams for the Safer Communities Partnership and the Drug and Alcohol Action Team are attached at Appendix E of the Community Safety Agreement.

6.5
Pan Sussex Delivery Mechanisms
6.6
The following priorities use delivery mechanisms at a pan Sussex level in order to address priorities.  This enables the Safer Communities Steering Group to make use of economies of scale in tackling priorities across counties; deliver better value for money; and access opportunities for pan Sussex funding.  These are:

· Rape Prevention

· Honor Based Violence

· Sexual Assault Referral Centre Management Board

· Specialist Domestic Violence Court Operational Group

· Integrated Offender Management Executive Group

· Sussex Safer Roads Partnership

· Reducing the Supply of Illegal Substances

· Substance Misuse Workforce Planning

· Harm Reduction Group (Violent Crime) 

· Prevent Group (Preventing Violent Extremism)

6.7
District and Borough Delivery Mechanisms

6.8
Local delivery mechanisms are in place at a District and Borough level which address violent crime, anti-social behaviour and re-offending priorities. 
6.9 Following joint guidance issued earlier in the year by the Home Office and the Youth Justice Board (YJB), there has been a de-coupling of the ‘Prevent’ strand from ‘Deter’, which used to meet together monthly in each district and borough.  The Prevent strand will now focus on preventing young people coming into the youth justice system, whilst the Deter group will concentrate on a smaller number of young people assessed by Youth Offending Teams (YOTs) as being at the highest risk of re-offending.  

6.10 In East Sussex there will be two local Deter groups, one in the east and one in the west. It is planned that these groups will meet regularly (approx monthly) to identify and monitor Deter Young Offenders (DYOs).  Each Deter group agenda will be organised by district/borough in line with the DYO Protocol for Sussex.  The Prevent group meeting structure will carry on as before, meeting monthly in each district and borough (with slightly different arrangements in Hastings).

6.11 District and Borough Prolific and Priority Offender Panel meetings are held on a monthly basis.  The panels discuss whether an offender is coming to the attention of the police, their compliance with requirements of orders or licence and how they are progressing with their drug treatment.  The panels also discuss what additional action they can take assist a PPO in changing their life.   
6.12 Each District and Borough has a multi-agency Joint Action Group which address crime, disorder and anti-social behaviour issues identified through community intelligence and statistical information.  They meet on a fortnightly basis in Eastbourne, Wealden and Lewes and on a monthly basis in Hastings and Rother.  
6.13 Within each District and Borough, Local Action Teams (LATs) have been established in recognition that for many types of crime and disorder the local community needs to be involved in solving problems if they are to have long term success.  LATs bring together local people to create a combined voice to tackle crime, disorder and anti-social behaviour issues and link with the appropriate agency to work towards a solution.
6.14 Neighbourhood panels have been set up in various localities throughout the five districts and boroughs. These enable the Police to engage with a wider number of people within a given area, with the aim of developing local priorities that the police, local agencies and the community can ALL work together to tackle. It is desirable that these structures are integrated with the work of other neighbourhood structures and acknowledge the role of elected members.

6.15 As part of the partnership review process, Sussex Police is conducting an internal review of Anti-Social Behaviour work and structures in East Sussex. It has been agreed that in 2010/11 Basic Command Unit funding will be prioritised for work on Anti-Social Behaviour and confidence and Sussex Police will identify ways to standardise the approach to anti-social behaviour in each district and borough. 

7.0
Information Sharing

7.1
Information sharing between organisations and public sector agencies is essential in order for the success of the various strategies. Whilst information is often shared for specific purposes it is important to ensure that information is shared within the legal framework. The Sussex Criminal Justice Board (SCJB) is currently overseeing the implementation of the Criminal Justice Multi Purpose Information Sharing Guidance.

7.2 The Guidance has been endorsed by a number of agencies, including the SCJB (and its constituent Criminal Justice Service agencies), local authorities, health and fire & rescue, but has yet to be fully endorsed by all organisations. 

7.3 The scope of the guidance is to clarify the understanding between signatories on each party’s responsibilities towards each other and data subjects.  The guidance will facilitate the exchange of information between responsible agencies across Sussex for the purposes of crime prevention, detection and prosecution.  

7.4 Organisations have been asked to nominate a Designated Information Sharing officer to manage or advise on information sharing as appropriate for their organisation who may be existing data protection, information security or information governance staff. Designated Officers should be fully aware of the principles and processes of information sharing and are a useful point of contact and who can take a consultative role, advising staff on information sharing when required.

8.0
Media Principles

8.1
A set of Media Principles has been developed by the East Sussex Safer Communities Partnership. Essentially, these principles help to improve communication between all partners in an effort to communicate consistent, key messages to residents of East Sussex therefore increasing public re-assurance.

8.2 These media principles primarily focus on proactive press releases. In order to plan our communications we have developed an annual calendar of media campaigns and community engagement events. This will help partners to forward plan and improve joint working. These calendars also encompass all nine priorities within this Community Safety Agreement; ensuring residents receive messages about each individual priority.  

8.3 To access these media principles (and the calendars) please go to: 

www.safeineastsussex.org.uk
9.0
Consultation Plan

9.1
National Standards require that the strategy group:

· gains community views on the levels and patterns of crime, disorder, anti-social behaviour and substance misuse in their area and then prioritise to tackle these. 

· ensures that local communities are part of the strategic intelligence assessment process. 

· take steps to ensure that all sectors of the community living and working in an area are engaged in the consultation process.  In particular those most likely to be affected by crime, disorder, anti-social behaviour and substance misuse.

9.2 In the summer of 2009 the Safer Communities Team worked with all five district and borough Crime and Disorder Reduction Partnerships (CDRPs) to develop a new and co-ordinated online community safety survey. The survey asked for people’s views on what the priorities should be for keeping people safe in their local area and included questions relating to perceptions of crime and anti-social behaviour. The results from the survey have been used within the Partnership Strategic Intelligence Assessment have helped us to set the priorities for the East Sussex Safer Communities Partnership for 20010/11.  

9.3 A consultation plan is being developed to make best use of the various community engagement processes that exist across the partnership. This plan will include a calendar which will timetable all the events with which partners are involved.

10.0
 Mainstreaming and National Standards for   Community  
Safety

Mainstreaming Community Safety

10.1
The Crime and Disorder Act 1998 requires local authorities to consider crime and disorder reduction in the exercise of all their duties. According to Home Office guidance, Section 17 means that: 

“each local authority (should) take account of the community safety dimension in all of its work. All policies, strategies, plans and budgets will need to be considered from the standpoint of their potential contribution to the reduction of crime, disorder, anti-social behaviour and substance misuse.”

10.2
The Review of the Crime and Disorder Act in 2006 widened Section 17 responsibilities to include the consideration of anti-social behaviour and substance misuse in addition to crime and disorder. The Policing and Crime Act 2009 expands Section 17 of the Crime and Disorder Act 1998 and places a new duty on partners to consider reducing re-offending by adult and young offenders when exercising their core functions alongside existing duties around community safety. 

10.3 The Safer Communities Team has published a new guide for East Sussex County Council staff to illustrate how we can work together to carry out our responsibilities.  The guide can be found at 

http://www.safeineastsussex.org.uk/strategies.htm. This can be used as a basis for partners to design their own guide. 


National Standards Improvement Plan

10.4
During 2006 the Home Office carried out a review of the partnership provisions of the Crime and Disorder Act (1998).  The suggested improvements were reflected in the Police and Justice Act 2006 and subsequent regulations, which came into force in August 2007.  The Home Office has published guidance on the implementation of National Standards entitled “Delivering Safer Communities: A guide to effective partnership working”.  The guidance contains an implementation checklist for partnerships which is designed to assist them in their own implementation of the statutory requirements and Hallmarks of Effective Partnerships.

10.5
These new statutory requirements now form part of the Hallmarks of Effective Partnerships which are:
· Empowered and Effective Leadership

· Visible and Constructive Accountability

· Intelligence-led Business Processes

· Effective and Responsive Delivery Structures;

· Engaged Communities; and

· Appropriate Skills and Knowledge

10.6 Following an assessment of the Safer Communities Partnership’s progress towards implementing these standards, two main areas for improvement were identified:

i) Information Sharing – rules, protocols, designated liaison officers, data sets, and additional information 

ii) Community Engagement and Accountability - ways of engaging all groups, ways of reporting progress, and ways of putting priorities into partnership plans 

10.7 These above areas of improvement have been incorporated into the Communication, Consultation and Engagement Action Plan which forms part of this agreement.
11.0
 Links to other Strategic Partnerships

11.1
Through the Safer Communities Steering Group, links to other local partnerships have been made to facilitate the delivery of priorities identified in the Strategic Assessment process.  These include:

11.2 The five District and Borough Crime and Disorder Reduction Partnerships (CDRPs) are the primary basis for the coordinated delivery of crime reduction activity at a local level.  They have the following key functions:

· The undertaking of assessments and developing and delivering strategies which address aspects of Community Safety and public reassurance in their area.

· Contributing to the development of County wide strategy and resource allocation based upon these local assessments and reviewing the impact of these strategies at a local and County wide level

· Developing their own local initiatives where appropriate in response to opportunities and challenges at a District/Borough level in liaison with the wider work of their LSP.   

· Statutory partners are District and Borough Councils, East Sussex County Council, Sussex Police, East Sussex Fire and Rescue Service, Sussex Police Authority, Sussex Probation Service and Primary Care Trust(s).  

CDRPs structure their partnership to reflect local circumstances.  Common structures for delivery are outlined on page 13 of this Agreement.

11.3 The Sussex Criminal Justice Board works with partners from the County Council, District and Boroughs, CDRPs and specialist support services to work with victims and witnesses and ensure compliance with the Victims’ Code, bring more offenders to justice, manage individuals from arrest to sentence enforcement, and improve confidence in the criminal justice system.

11.4 The East Sussex Strategic Partnership (mentioned above) and local District and Borough based Local Strategic Partnerships.
11.5 The Children and Young People’s Trust is a partnership that brings together those organisations working to improve the support available to children and young people and their families in East Sussex. The Children and Young People’s Trust Executive Group (CYPEG) takes an overview of work across the Partnership. The partnership also includes three age-related strategic partnerships, five area Children’s Services Planning Groups (CSPGs), based on the Borough and District Boundaries, and 22 Local Partnerships for Children, based around clusters of schools. 

11.6 East Sussex Local Safeguarding Children Board (LSCB) works to ensure there are effective methods for identifying, reporting, investigating and managing the protection of children. The Child Safety Sub Group of the LSCB carry forward work which promotes and safeguards the welfare of children and young people, the remit includes any issue which impacts upon the welfare and wellbeing of children and young people in East Sussex. 
11.7 The Sussex Safer Roads Partnership aims to reduce numbers being killed or seriously injured on Sussex Roads. It aims to achieve this through various marketing and educational campaigns, enforcement of speed limits and by working in partnership with local authorities to help identify specific sites which would benefit from engineering. 
11.8 Supporting People is a Government programme which helps adults who need particular kinds of support connected to their housing needs. This support is aimed at helping people to achieve independence within their community. The Supporting People team in East Sussex works closely with a range of other organisations, including local authorities and the Probation Trust. Decisions about funding Supporting People services are taken jointly by all the agencies concerned. 
11.9 The East Sussex Safeguarding Vulnerable Adults Board works to help vulnerable people live a life that is free from neglect and aims to maintain good health and well being. Its work also includes, but is not limited to, ensuring appropriate procedures are in place when responding to allegations of abuse. Safeguarding Vulnerable Adults guidelines for example, provide a multi agency framework for dealing with incidents of domestic violence and hate crime. Theses guidelines act as an important reference point for operational and strategic work undertaken in East Sussex. Local councils have a responsibility to set up multi-agency procedures by following the Department of Health guidance “No secrets”. 
11.10 The principal aim of the youth justice system is to prevent offending by children and young people aged 10 to 17. Youth Offending Teams (YOTs) are the main vehicle by which that aim is delivered, through coordinated work at a local level.  YOTs are made up of representatives from the police, Probation Service, social services, health, education, Under 19s Substance Misuse service and housing officers. 
11.11 The East Sussex Drug and Alcohol Action Team (DAAT) brings together representatives of all the local agencies involved in tackling the misuse of drugs and alcohol. These include: Primary Care Trusts, the Local Authority, the Police, the Probation Service, Her Majesties Prison Lewes, Social Services, Education and Youth Services and the voluntary sector.  They also work with Crime and Disorder Reduction Partnerships (CDRPs) to help the police and communities tackle local drug and alcohol problems and associated crime.  The DAAT is responsible for delivering the Government's National Drug and Alcohol Strategies.  In East Sussex the DAAT support team is integrated into the Safer Communities Team.  Local drug and alcohol strategies form part of the Community Safety Agreement.

11.12 East Sussex Casualty Reduction Board is a new multi-agency group which will address issues of road safety with appropriate initiatives. The work will help focus partnership activity to reduce the number of victims recorded on the roads of East Sussex. 

12.0
Resources

12.1
There are a number of funding streams that support community safety work.  They include:

12.2
Area Based Grant and Basic Command Unit Funding  

The Area Based Grant (formerly known as Safer and Stronger Communities and Anti-Social Behaviour Grant) is allocated by the Government Office of the South East to East Sussex County Council.  The total allocation for 2010/11 is £623,729 revenue and £95,450 capital. East Sussex County Council has to date passported the funding (minus the amount for shared services) directly to CDRPs. The East Sussex Safer Communities Partnership Review will determine the funding levels for 2010/11 and beyond. In January 2010 the Resources and Performance Group agreed a 6 month budget from April to September 2010. 

12.3
Basic Command Unit (BCU) funding is allocated by the Home Office and distributed by Sussex Police directly to CDRPs.  The total allocation for 20010/11 in East Sussex is £333,182. At the Resources and Peformance meeting in January 2010 it was agreed that Basic Command Unit funding would be prioritisied for anti-social behaviour and public confidence work
12.4
Anti-social behaviour services are funded through Area Based Grant, Basic Command Unit funding and are mainstreamed in some areas through local district and borough and police budgets. Anti-Social Behaviour services are one of the areas of focus in the Partnership Review process
12.5
Youth crime prevention work is funded through allocations from the CDRPs, the Children's Fund, the Hastings Challenge & Support Project and other local funding streams. The Youth Crime Prevention Grant for 2010/11 is just under £244,000.

12.6
Projects which aim to reduce the numbers of deaths and serious injuries resulting from roads crashes in East Sussex are funded through capital and revenue budgets. Capital projects are funded from the Local Transport Plan Settlement for Local Safety Schemes and Minor Works plus the Sussex Safer Roads Partnership. Revenue projects are funded through the Traffic and Safety Revenue Budget and the Sussex Safer Roads Partnership.

12.7
There are a number of strands to the Domestic Abuse Services in East Sussex.  The Safer Communities Team has an ‘in house’ service that supports victims of domestic abuse through the criminal court process.  This will be funded in 2010/11 and 2011/12 by the Local Area Agreement reward money, totaling £182,856. 

In addition CRI provide the East Sussex Community Domestic Abuse Service. This will be funded in 2010/11 and 20111/12 by Area Based Grant (approximately £137, 816) and Local Area Agreement funding (totaling £197,728). 

Local Area Agreement reward grant has been used to extend the Multi-Agency Risk Assessment Conference (MARAC) Support Officer post until March 2012 (totaling £32,411). The role is a fundamental element of the referral process to the MARAC and provides comprehensive administrative support including secretarial, administrative and research support to each of the MARACs in line with information sharing protocols.

There is also a domestic abuse refuge service for victims of domestic violence in East Sussex and this is funded in part by East Sussex Supporting People, who also commission a generic housing support service called Homeworks.

12.8
The Partnership approach to reducing re-offending will be looked at through the Partnership review process, including how Integrated Offender Management will be rolled out in East Sussex. Currently, Prolific and Priority Offender Schemes are funded from a variety of sources including mainstream police and probation services budgets, CDRP allocations (as described above) and East Sussex County Council (through the first Local Area Agreement). 

12.9
Substance Misuse

Combined funding from the Home Office and the Department of Health, known as the Pooled Treatment Budget (PTB), for drug treatment services is allocated annually to Drug and Alcohol Action Team Partnerships (DAATs).   Funding from PTB allocations is supplemented by mainstream funding from Primary Care Trusts.  Other funding streams available for adult treatment are allocated through the Drugs Intervention Programme, Probation Service, Supporting People and Adult Social Care.  The total funding available to adult drug treatment and the Drugs Intervention Programme during 2010/11 is £5,060,137.  Funding decisions for adult  treatment services are agreed by the Joint Commissioning Group.

12.10
Funding for young people’s drug treatment services are made up of combined funding from the Pooled Treatment Budget allocation for young people, Young Peoples Substance Misuse Grant and Childrens’ Services funding.  The 2010/11 young people’s pooled treatment budget is £236,252.
12.11 Alcohol treatment services including the Community Alcohol Team, community detoxification and inpatient detox are funded through NHS Hastings and Rother and East Sussex Downs and Weald. East Sussex Adult Social Care also contributes funding towards the Community Alcohol Team. 


The Safer Communities team successfully bid for £1,000 funding through 
the East Sussex Strategic Partnership for ‘Progress through Partnership 
funding (PtP)’. This will be used in the coming year to develop alcohol 
misuse communications in line with the Communications and Social 
Marketing Plan for the East Sussex Alcohol Harm Reduction Strategy. 

13.0
 Monitoring and Review

13.1
National Standards require the Safer Communities Steering Group (SCSG) to ensure that a performance management framework is in place, with clear tasking of strategic objectives and allocation of resources. Priorities set out in the Safer Communities Agreement will have a performance monitoring action plan attached to them outlining milestones, timetables and lead officers, which are monitored on a regular basis.

13.2
There is a performance management framework in place for Local Area Agreement targets that appear in the Safer Communities Agreement. The East Sussex Strategic Partnership coordinates the collection of information and progress reporting on a quarterly basis.

13.3
The SCSG oversees implementation of the Safer Communities elements of the Local Area Agreement. As the county coordinating body responsible for the implementation of intelligence led business processes outlined in the National Standards, the SCSG oversees the carrying out of the partnership Strategic Intelligence Assessment. 

13.4
The SCSG also has responsibility for overseeing delivery of the Community Safety Agreement and subsequent annual review in line with strategic intelligence assessment. Progress on this Community Safety Agreement will be considered by the SCSG on a quarterly basis, and documented within the Safer Communities Partnership Quarterly Reports.

13.5
Sub groups of the SCSG have performance monitoring functions and will oversee the delivery of actions outlined in the plan. (please see Appendices 3 and 4).

13.6
A quarterly performance report covering all of the community safety and substance misuse targets is produced by the Safer Communities Team, in order to provide a platform for performance management discussions at the Safer Communities Partnership and the Drug & Alcohol Action Team (DAAT). Data from this report has also been used to populate the Crime & Disorder Reduction Partnership (CDRP) quarterly reports to the Safer Communities Steering Group.

13.7
The quarterly performance reporting process utilises data published on iQuanta which provides a comparative analysis of key crime and community safety performance indicators reported by all areas across the county. Peer comparisons in iQuanta are made using ‘Most Similar’ comparison groups. These groups provide a benchmark for comparison of crime rates and other indicators with similar areas elsewhere in England & Wales. They also help to identify similar areas which are performing well, to promote the sharing of good practice. 

13.8
Most similar groups are used with the aim of making fairer and more meaningful peer comparisons. Forces and their units operate in very different environments and face different challenges, so it would be misleading to compare a force with all other forces, or a BCU with the average of all BCUs. In the Most Similar Group approach each unit has its own unique set of peers. This avoids the situation, occurring with fixed families, of borderline units that do not fit clearly within one family and become an outlier in their family.

13.9
Areas with very similar geographical, demographic and socio-economic situations have been shown to have reasonably comparable levels of crime. Variations in crime rates between areas that are similar in character are likely to be due to other factors, such as efficiency of policing or working practices. 

13.10
Performance Progress reports against National Indicators relating to crime are completed by each CDRP and used to inform the quarterly reporting processes and report. Local reporting frameworks monitoring the LAA and National Treatment Agency Treatment Plans for Substance Misuse are monitored in a similar way utilising partnership data sources including the Youth Offending Team and the substance misuse and domestic violence providers. The information is also used to inform the quarterly reporting process to the Resources and Performance Group which acts as the performance group for the Safer Communities Partnership, and reports the partnerships performance into the main steering group.   

13.11
Locally, communities are able to hold partners to account for delivering minimum standards and for delivering in areas identified as local priorities during public meetings. 
13.12
The following table highlights the Public Service Agreements and National Indicators which relate to the East Sussex priorities. There are additional National Indicators which are relevant to the community safety agenda, which are also monitored and these can be found at the bottom of the table. The indicators identified under each priority are those which are specifically related to the priority; however there are links between the national indicators and many of the priority areas.   

	Priority
	Public Service Agreement
	National Indicator

	Reducing Anti-Social Behaviour and improving perceptions 
	23
	17
	Perceptions of anti-social behaviour

	
	23
	21


	Dealing with local concerns about anti-social behaviour and crime issues by the local council and Police

	
	
	22


	Perceptions of parents taking responsibility for the behaviour of their children in the area

	
	
	23


	Perceptions that people in the area treat one another with respect and consideration

	
	
	24


	Satisfaction with the way the police and local council dealt with anti-social behaviour

	
	
	25


	Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour

	
	
	27


	Understanding of local concerns about anti-social behaviour and crime issues by the local council and police

	
	25
	41


	Perceptions of drunk or rowdy behaviour as a problem

	
	25
	42
	Perceptions of drug use or drug dealing as a problem

	
	14
	110
	Young people's participation in positive activities

	
	17
	138
	Satisfaction of people over 65 with both home and neighbourhood


	Priority
	Public Service Agreement
	National Indicator

	Youth Crime Prevention 
	23
	19
	Rate of proven re-offending by young offenders

	
	
	22
	Perceptions of parents taking responsibility for the behaviour of their children in the area

	
	25
	41
	Perceptions of drunk or rowdy behaviour as a problem

	
	25
	42
	Perceptions of drug use or drug dealing as a problem

	
	
	43
	Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody

	
	
	44
	Ethnic composition of offenders on Youth Justice Systems disposals

	
	
	45
	Young offenders' engagement in suitable education, training and employment

	
	
	46
	Young offenders access to suitable accommodation

	
	14
	110
	Young people's participation in positive activities

	
	14
	111
	First time entrants into the Youth Justice System aged 10-17

	
	14
	115
	Substance misuse by young people

	
	14
	117
	16 to 18 year olds who are not in education, employment or training (NEET)

	
	16
	148
	Care leavers in education, employment or training

	Violent Crime 
	23
	15
	Serious violent crime

	
	
	
	

	
	25
	20
	Assault with injury crime rate (Categories 8G & 8J)

	
	23
	26
	Specialist support to victims of serious sexual offence

	
	23
	28
	Serious knife crime rate

	
	23
	29
	Gun crime rate

	
	23
	32
	Repeat incidents of domestic violence

	
	
	33
	Arson incidents

	
	23
	34
	Domestic violence – murder

	
	26
	35
	Building resilience to violent extremism

	
	25
	41
	Perceptions of drunk or rowdy behaviour as a problem

	
	25
	42
	Perceptions of drug use or drug dealing as a problem

	Acquisitive Crime
	23
	16
	Serious acquisitive crime

	Tackling emerging crime issues arising from the recession
	
	
	This priority links to all the PSAs and NIs relevant to community safety as these will be used as a measure of emerging issues.

	Reducing Re-Offending 
	23
	18
	Adult re-offending rates for those under probation supervision

	
	
	30
	Re-offending rate of PPO

	
	16
	143
	The % of offenders under Probation supervision living in settled and suitable accommodation at the end of their order or licence

	
	16
	144
	The % of offenders under Probation in employment at their end of their order or licence

	Improving Road Safety 
	23
	15
	Serious violent crime

	
	
	47
	People killed and seriously injured in road accidents

	
	
	48
	Children killed or seriously injured in road traffic accidents

	Addressing Hate Crime 
	21
	1
	% of people who believe people from different backgrounds get on well together

	
	21
	2
	% of people who feel that they belong to their neighbourhood

	
	23
	15
	Serious violent crime


	Priority
	Public Service Agreement
	National Indicator

	Reducing the Harm Caused by Drugs 
	25
	38
	Drug related (Class A) offending rate

	
	25
	40
	Number of drug users recorded as being in effective treatment

	
	25
	42
	Perceptions of drug use or drug dealing as a problem

	
	14
	115
	Substance misuse by young people

	Reducing the Harm Caused by Alcohol Misuse 
	25
	39
	Rate of Hospital Admissions per 100,000 for Alcohol Related Harm

	
	25
	41
	Perceptions of drunk or rowdy behaviour as a problem

	Communication and public confidence. 
	21
	1
	% of people who believe people from different backgrounds get on well together

	
	21
	2
	% of people who feel that they belong to their neighbourhood

	
	21
	4
	% of people who feel that they can influence decisions in their locality

	
	23
	17
	Perceptions of anti-social behaviour

	
	
	22
	Perceptions of parents taking responsibility for the behaviour of their children in the area

	
	
	23
	Perceptions that people in the area treat one another with respect and consideration

	
	
	25
	Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour

	
	
	27
	Understanding of local concerns about anti-social behaviour and crime issues by the local council and police

	
	25
	41
	Perceptions of drunk or rowdy behaviour as a problem

	
	25
	42
	Perceptions of drug use or drug dealing as a problem


� For further information please see East Sussex Local Area Agreement 2008-2011 at http://www.essp.org.uk/essp/laa.htm
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