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Structure Chart 

East Sussex Drug and Alcohol Action Team  

Structure Chart 

Alcohol Steering Group 





Chair: Robin Smith Chief Superintendent & Divisional Commander - East Sussex Division (Sussex Police)








Treatment Performance Group





Chair: Jason Mahoney


(DAAT Joint Commissioning Manager, East Sussex Downs and Weald PCT)





DAAT Board





Chair: Becky Shaw 


(Chief Executive, ESCC) 








Harm Reduction Group 





Chair: Jason Mahoney


(DAAT Joint Commissioning Manager, East Sussex Downs and Weald PCT)








User & Carer Involvement Steering Group 





Chair: Emma Jones 


(Business Development Officer, ESCC)





Reducing Supply Group 





Chair: Detective Superintendent Glenn Jones 


(Sussex Police) 
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Safer Communities Steering Group


 


Chair: Councillor Bob Tidy 


(Lead Member for Community Services and E-Government, ESCC)





Resources and Performance Sub Group





Chair: Kieran McNamara


(Assistant Director of Economy and Community Services, ESCC) 





Strategic Tasking Co-ordination Group 


Chair: Becky Shaw 


(Chief Executive, ESCC) 








County Communications Group 





Chair: Rolling Chair  





East Sussex Hate Crime Steering Group 





Chair: Ben Fitzpatrick, Violence and Hate Crime Reduction Manager (ESCC)





Youth Crime Prevention Strategy Group 





Joint Chair: Marcus Gomm (Safer Communities Manager) and Head of Youth Offending Services, ESCC)





East Sussex Domestic Violence Group





Chair: Marcus Gomm


(Safer Communities Manager, ESCC) 





Reducing Adult Reoffending Board





Chair: Leighe Rogers


(Director Surrey and Sussex Probation Area) 








East Sussex


Anti Social Behaviour Group





Chair: Nicky Millward (Safer Communities Team)








MARAC Steering Group





Chair: Ben Fitzpatrick


(Violence and Hate Crime Reduction Manager, ESCC) 
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Young Peoples Performance Management Group





Chair: Marcus Gomm


(Safer Communities Manager, ESCC) 








Joint Commissioning Group





Chair: Martin Packwood 


(Commissioner for Mental Health, East Sussex Downs & Weald PCT)
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