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· East Sussex Safer Communities Partnership 

· East Sussex Drug and Alcohol Action Team 

For Further information on this Community Safety Agreement please contact the East Sussex Safer Communities Team:  

East Sussex Safer Communities Team

St Mary’s House, 6th Floor

52 St Leonards Road

Eastbourne

BN21 3UU

01323 466549

www.safeineastsussex.org.uk
1.0
The East Sussex Community Safety Agreement

1.1 Community Safety remains a top priority for the people of East Sussex. The Safer Communities Partnership is performing well against local and national community safety targets. However there is still more to be done to ensure that crime and the fear of crime in East Sussex falls especially during challenging economic times.

1.2 Our partnership involves a wide range of agencies
 that are committed to ensuring that East Sussex remains a safe place for residents and visitors. This Community Safety Agreement sets out how partners in East Sussex will work together to address crime, disorder, re-offending, anti-social behaviour, substance misuse and fear of crime.  
1.3 The purpose of the Agreement is to develop a more joined-up approach to public service delivery, enable more effective and co-ordinated strategic planning across partner agencies and with other local partnerships in East Sussex, and to ensure sustainable and lasting improvements in delivering outcomes.
1.4 In East Sussex local drug and alcohol strategies form part of the Safer Communities Agreement.
1.5 From 1st April 2010 section 17 of the Crime and Disorder Act 1998 has widened and partners will be required to consider reducing adult and youth re-offending in the exercise of their functions. Both adult and young people’s re-offending has long been a partnership priority in East Sussex. Much work has taken place to tackle the issues of re-offending in East Sussex as detailed in the youth crime prevention and adult re-offending chapter (Appendix A). 
1.6 From April 2010 the Sussex Probation Area will become a Probation Trust and merge with Surrey Probation Area.  This change coincides with the change in legal status from a co-operating body to a full responsible body as defined by the Crime and Disorder Act 1998. In practice the Sussex Probation Service has been a member of the Safer Communities Steering Group since its inception and is a key partner in tackling community safety.
1.7 In 2009 the East Sussex Safer Communities Partnership began a review of its work and structures, lead by Sussex Police, which looked at ways the partnership can build on its strong performance and deal with increasing financial pressures. This coming year will see the implementation of the review which could change a number of existing structures, with the aim of improving efficiency, while better meeting the needs of local communities. 
1.8 The Community Safety Agreement is informed by the Countywide Joint Strategic Intelligence Assessment of the long term crime, disorder, anti-social behaviour and substance misuse issues facing East Sussex. It also links into the Sustainable Community Strategy for East Sussex (Pride of Place).
1.9 It identifies both the priorities for East Sussex and for individual district and borough Crime and Disorder Reduction Partnerships (CDRPs).  It also identifies: 
i) the way we coordinate partnership work across the county to address 
priorities; and 

ii) how the responsible authorities contribute to reducing crime disorder and substance misuse through closer joint working across the county.  

1.10 The Community Safety Agreement also identifies links to other local partnerships which can assist with the delivery of partnership targets to reduce crime, disorder, anti-social behaviour, substance misuse and the fear of crime across East Sussex (Appendix B).
1.11 The priorities selected by the Partnership for 2010/11 are:

· Reducing actual crime levels in East Sussex and targeting actions in crime hotspots (new priority area for 2010/11)
· Reduce the harm caused by alcohol misuse

· Prevent and reduce violent crime (including public place violent crime, sexual offences, domestic violence)
· Improve road safety

· Reduce adult re-offending

· Reduce the harm caused by drugs

· Reduce serious acquisitive crime (new priority area for 2010/11)
· Reduce anti-social behaviour

· Prevent youth crime

· Improve communication and public confidence

1.12 East Sussex is a relatively low risk area for violent extremism. The East Sussex Safer Communities Partnership does however recognise the need to address violent extremism and to prevent any incidents occurring in East Sussex. Each District and Borough has completed a self assessment for National Indicator 35 (Building resilience to violent extremism) and partners will agree a risk based action plan for East Sussex. This work is guided by a multi-agency East Sussex Prevent Group which is a sub group of the East Sussex Safer Communities Steering Group.
1.13 The partnership will continue to monitor the state of the local economy and its impact on crime, anti-social behaviour, re-offending and substance misuse in East Sussex. There has been no evidence to date that the recession had an impact, as all types of crime have continued to fall. The impact of the current economic situation will need to be managed with regard to the potential decrease in partnership resources. The Partnership Review aims to identify how we can best meet the needs of the community with increasing financial pressures.
1.14  
The chapters and action plans in Appendix A identify the key issues and actions the Safer Communities Partnership will take to tackle our community safety priority areas during 2010/11. For more information on how the priorities were selected and the local priorities for each district and borough area please see Appendix B.
1.15
The table below sets out the priority community safety issues in East Sussex and the plan leads, who have responsibility for developing, with key partners, the action plans. The plans set out how the partnership will address the priorities over the next 12 months (1st April 2010 – 31st March 2011).
	Priority
	Plan Lead

	Crime Hotspots
	Julia Pope (Divisional Commander for Wealden, Sussex Police)

	Alcohol Misuse
	Justine Armstrong (Commissioning and Strategy Manager, Safer Communities Team)



	Violent Crime
	Ben Fitzpatrick (Violence & Hate Crime Reduction Manager, Safer Communities Team). 

Mark Ling (District Commander for Hastings, Sussex Police).

	Road Safety
	Colin Clarke (Road Safety Specialist, ESCC Transport Strategy and Road Safety Team).

	Adult Re-offending
	Leighe Rogers (Director of Offender Management, Sussex Probation- East Sussex  & Brighton LDU)

Tim Nunn (Detective Chief Inspector, Sussex Police)

	Drugs
	Marcus Gomm (Safer Communities Manager, ESCC Safer Communities Team). 

Mike Ashcroft (Detective Chief Inspector, Sussex Police).

	Serious Acquisitive Crime
	Jayne Dando (District Commander, Eastbourne)



	Anti-Social Behaviour
	Julia Pope (Wealden District Commander and Police lead on anti-social behaviour and young people )

	Youth Crime and re-offending
	Vicky Finnemore (Youth Offending Team Manager)

	Communication and Public Confidence
	Heather Keating (District Commander, Rother).


1.16 In undertaking the work of the Safer Communities Partnership we are committed to providing services that are fair and accessible and equality is central to the work we do. Equalities issues will be addressed through the work of the Partnership in the following ways: 

· We will work towards enabling a broad cross-section of our community to have access to our consultation activity. 

· We will publish the work of the Safer Communities Partnership and key messages in ways which are accessible. 

· We will seek to continuously strengthen the equality data collected to inform our work.  

· We will undertake assessments to determine the impact of new service delivery on different groups. 
1.17 
This Community Safety Agreement will be refreshed in consultation with partners on an annual basis following the production of the East Sussex Joint Strategic Intelligence Assessment
2.0
Partnership Signatories

This agreement has been drawn up on behalf of the Partners of the Safer Communities Steering Group.
	East Sussex County Council

Councillor Bob Tidy
	Sussex Police Authority

Councilor Bob Tidy 



	Sussex Police 

Chief Supt. Robin Smith, East Sussex Division 


	Sussex Probation Service

Leighe Rogers, Assistant Chief   Leighe Rogers, Assistant Chief Officer, Sussex Probation Service



	East Sussex Youth Offending Team

John Hawkins, Head of Youth Offending Services, ESCC


	Crown Prosecution Service

Sarah Jane Gallagher, Chief Crown Prosecutor



	Hastings and Rother and East Sussex Downs and Weald Primary Care Trusts
Anita Counsell Head of Health Improvement & Partnership Working



	East Sussex Fire and Rescue Service

Gary Walsh, Deputy Chief Fire Officer


	Her Majesty's Court Service

Julia Eeles, Area Director (Sussex and Surrey)

	Lewes District Council 

Owen Clifford, Community Services Manager


	Eastbourne Borough Council and Chairman of the Crime Reduction Partnership
Ian Fitzpatrick,
Senior Head of Community. 

 

	Wealden District Council 

Mary Clare Dean, Director of Community Services


	Hastings Borough Council 

Simon Hubbard, Corporate Director Regeneration & Planning
	Safer Wealden Partnership
Councillor Ron Cussons, Chairman


	Rother District Council

Derek Stevens, Chief Executive

	Safer Hastings Partnership

Peter Higgins, Borough Commander (Fire and Rescue Service)


	Lewes Crime Reduction Partnership
CI Natalie Carron, Chairman

	

	Safer Rother Partnership
CI Heather Keating, Chairman 
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� The East Sussex Safer Communities Partnership includes: NHS East Sussex Downs and Weald, NHS Hastings and Rother, District and Borough Councils, Sussex Police, Sussex Probation Trust, Adult Social Care, Children's Services, Specialist Service Providers, East Sussex Fire and Rescue Service, Crime and Disorder Reduction Partnership (CDRP's), Her Majesty's Court Service and the Crown Prosecution Service.
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