Establishment

HMP Lewes
Drugs partnership 
East Sussex DAAT
Primary Care Trust
NHS East Sussex Downs and Weald
Integrated drug treatment system Treatment plan 2010/11
Part 2:  Prison performance expectations

1.  Establishment summary
	Prison establishment category
	B

	Prison operational capacity
	730

	Healthcare provision type
	PCT


2.  Clinical performance expectations
2.1 Commencement of drug treatment

	
	Planned performance 2010/11

	Number of receptions
	2700

	Number of clinical substance misuse assessments
	900

	Number of individuals commencing drug treatment based on CARAT caseload
	780

	Percentage of receptions who commence drug treatment 
	28.9%


2.2 Treatment interventions

	
	Planned performance 2010/11

	Number receiving first night prescribing – opiate user
	500

	Number receiving first night prescribing – alcohol user
	300

	Number receiving first night prescribing – other user
	100 (Benzodiazepine) 

	Number of commencements:
	

	Stabilisation - opiate user
	500

	Stabilisation – crack user
	100

	Stabilisation – other user
	-

	
	

	Opioid detoxification 14 days
	-

	Opioid detoxification  -  more than 14 days
	90

	Alcohol detoxification
	300

	
	

	Maintenance prescribing  – methadone
	470 (new starters)

	Maintenance prescribing – buprenorphine
	30 (new starters)

	
	

	Crack intervention
	100

	Benzodiazepine reduction 
	200

	
	

	Intensive drug programme: opiate user
	

	Intensive drug programme: crack user
	

	Intensive drug programme: other user
	


2.3 Continuity of care on release

	
	Planned performance 2010/11

	Number case closed and referred to CJIT
	280

	Number picked up by CJIT
	140

	Percentage of referrals picked up by CJIT
	50%
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