
Is a vulnerable person  
being cuckooed?

Do you need to  
take action now?

What is cuckooing?

Criminal gangs are targeting the homes of 
vulnerable people to be used for drug dealing 
– a process known as “cuckooing” (after 
the bird that invades other bird’s nests) and 
victims are often left with little choice but to 
cooperate.

Dealers often approach the vulnerable person 
offering free drugs to use their home for 
dealing or in some instances after providing 
‘free’ drugs, will then force the person to deal 
for them in order to ‘re-pay’ their drug debts.

These criminals are selective about who they 
target, a lot of the time victims are lonely, 
isolated, frequently drug users themselves 
and are already known to the police.

“Cuckooing” means the criminals can operate 
from a property rather than the street, which 
is out of sight from the police making it an 
attractive option. They can then use the 
premises to deal drugs from, which is difficult 
for the police to monitor and they often will 
only stay for a short period of time.

Impact on the victim

Often the person being cuckooed will be 
reluctant to raise concerns as this would 
impact on their availability of free drugs, 
which is an attractive offer for those 
struggling with addiction and may prevent 
them from having to commit other crime in 
order to find the funds to maintain their habit.

People will also be fearful of going to the police 
for being suspected of involvement in drug 
dealing or being identified as a member of the 
group, which could result in being arrested 
themselves and this could lead to them losing 
their tenancy.

There is a real threat of violence/use of force 
from these criminal gangs in order to ensure 
the person remains quiet from the drug dealing 
gang in question.

In some instances, victims caught up with 
cuckooing can also be linked with sexual 
exploitation of victims.

Victims may require support for the abuse they 
have suffered and help with their drug addiction 
or support with managing a relapse. This could 
also be applicable to the mental health needs 
of the clients.

Signs to look out for:

• Usually takes place in a multi-occupancy 
or social housing property.

• An increase in the number of people 
visiting the property.

• Offenders will often have new vehicles 
outside the property or hire cars.

• Possible increase in ASB activity in and 
around the property.

• Disengagement with support services.

• Professionals visiting may be aware of 
new unidentified persons in the property.



Has their property been 
taken over by drug dealers?

Is a vulnerable 
person being 
cuckooed?

What to do if you suspect 
a property is being 
‘cuckooed’ 

For reports of cuckooing, partners 
are advised to use the following 
email which is manned 24/7:  
C22.EastDiv@sussex.pnn.police.uk

Alternatively:

Call Sussex Police on 101 or 999 
in an emergency to report drug-
related information.

If you don’t want to speak to the 
police directly, you can call the 
anonymous Crimestoppers charity 
on 0800 555 111.

The planned Sussex Police 
response to these incidents will be 
to prioritise protecting vulnerable 
people, especially those that have 
been cuckooed.
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Important information for 
landlords: 

• Under the Misuse of Drugs 
Act 1971, landlords or 
property managers can 
receive up to 14 years 
imprisonment or a substantial 
fine for having drugs residing 
at their property

• The property may be 
seized or forfeited as well 
as prosecuted for money 
laundering

• The property could be 
subject to a closure notice 
and respective closure 
orders in respect of premises 
that cause significant and 
persistent disorder (Crime and 
Policing Act 2014)


