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Street Communities was introduced as an East Sussex Safer 

Communities Partnership priority in 2014/15 and continues to 

be a priority for 2015/16. 

Sussex Police define a member of the street community as; 

‘a person who spends a significant amount of time on the 

streets or other public area and who may or may not have 

accommodation and will have a substance misuse issue 

and / or a mental health issue and / or have a chaotic 

history' 

 

The reasons Street Communities was adopted was in relation to local intelligence 

and issues highlighted by partners in relation to: 
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Having completed some service mapping, it was noted that there was a lot of 

positive activity already taking place in Hastings including: 

 Weekly drop in sessions for 

clients, held at the Seaview Day 

Centre with support from drug 

and alcohol staff, housing staff 

and other practitioners working in 

the field. 

 Assertive outreach- both in terms 

of drug and alcohol use and 

mental health 

 St John Ambulance’s provides 

support and advocacy services 

for homeless patients at 

Conquest Hospital, assisting in their discharge to ensure their safety and 

minimise the potential for re-admission. The Hastings St John Ambulance’s 

Homeless Service provides nurse-led health care, podiatry and first aid to 

homeless and vulnerably housed people through its drop-in clinics.  

 Funding available through the Hastings and Rother Clinical Commissioning 

Group for projects that looked to reduce the health inequalities amongst the 

population (street communities being one of these groups) 

Whilst Eastbourne was fortunate enough to have day centres, night shelters and 

other support services available, in comparison to Hastings there was less support 

available. 
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Health Needs Audit 

There is evidence nationally that there are greater health inequalities amongst the 

homeless population in comparison to the general population.  Annual pop-up hubs 

had also taken place in both Eastbourne and Hastings in previous years which also 

highlighted the greater health needs of this client group.   

In order to build on these findings, the Safer East Sussex Team, Public Health and 

Homeless Link, with support from partners decided to carry out a comprehensive 

health needs audit using a toolkit provided by Homeless Link. The purpose of this 

was to: 

 Consolidate what has already been raised by professionals working in the 

field. 

 To build interest and support from GPs, Clinical Commissioning Groups and 

other health providers.  

 Evidence whether homeless people have a greater use of acute health 

services. 

 Provide an evidence base to work from when considering the future provision 

of services for this client group. 

 The overall aim is to contribute towards improving the health of homeless 

people. 
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Whilst the number of actual rough sleepers continues to rise, locally there are a 

relatively small number of people who are street homeless, so in order to broaden 

responses the definition used for the purpose of the survey locally was: 

 People who are living on the streets 

 Sofa surfing with friends or family 

 Squatting 

 In B&B, hostel or other temporary accommodation 

 In supported accommodation projects 

 In own tenancy but at risk of losing it (evidenced by past history or current 

support needs) 

 

 

The audit itself was quite in depth and required about 30 minutes of a client’s time.  

The areas covered included: 

 

 

 

In total we received 285 completed audits from across East Sussex, from a range of 

partner organisations.  

 

 

Client Background 

Physical Health Needs 

Mental Health  

NeedsLevels of 
substance misuse, 

including dual diagnosis 

Access to services 

Vaccinations and 
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Some of the key headline figures include: 
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In summary the audit highlights: 

  High use of health services 
  Access to service sometimes restricted 
  Poor health behaviours 
  High levels of substance misuse 
  Low levels of screening and immunisation uptake 
  High physical and mental health burden 

 
A final report with more in-depth analysis of the findings is currently being produced 

by colleagues in Public Health and will be available for partners shortly. 

 

For further information on the Health Needs Toolkit please see below: 

Public Health England developed the audit in partnership with a series of pilot sites 

across England, funded by the Department of Health. Nine national sites piloted the 

audit tool in 2010 with over 700 homeless people and 100 agencies. Learning from 

these pilots informed the development of this toolkit. 

http://www.homeless.org.uk/our-work/resources/health-needs-audit-toolkit/getting-

started-with-health-needs-audit-toolkit  

 

 

http://www.homeless.org.uk/our-work/resources/health-needs-audit-toolkit/getting-started-with-health-needs-audit-toolkit
http://www.homeless.org.uk/our-work/resources/health-needs-audit-toolkit/getting-started-with-health-needs-audit-toolkit
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Eastbourne – Street Communities Developments 

We have been working with partners from Eastbourne Borough Council, Sussex 

Police and the voluntary and community services to establish improved case 

management of those with complex needs.  This work builds on what has been done 

at previous annual ‘pop-up hubs’ which has brought support agencies under one roof 

for a short period of time and made accessible to members  of the street community.  

 

What is a pop-up hub? 

 

 

 

 

 

 

For the Eastbourne Pop-Up Hub Pilot Final Evaluation please follow this link: 

https://shorehomeless.wordpress.com/pop-up-hubs/  

  

To date we have supported the developed a fortnightly HUB meeting facilitated 

through the use of ECINS (an online secure case management system, enabling live 

recording and tasking amongst a multi-disciplinary team of professionals) and have 

launched a monthly client drop in at the Salvation Army which has been supported 

by Eastbourne Community Safety Partnership funding. The drop in includes 

representation from the drug and alcohol service, Homeworks, Fulfilling Lives and St. 

Mungos Broadway. 

With help from Public Health we are currently trying to secure representatives from a 

GP at the monthly hub and we have also used the findings of the health needs audit 

to inform this.  This will make access to primary care more flexible for the client 

group if it proves to be a viable option. 

 

 

Pop Up Hubs provide rapid identification and multi-agency intervention to 

tackle rough sleeping as part of No Second Night Out. They provide short 

bursts of intensive activity, targeting known hot spots and offering a rapid 

intervention for chaotic and excluded people who find it hard to access 

mainstream services 

https://shorehomeless.wordpress.com/pop-up-hubs/
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StreetLink is a website that enables the public to alert local authorities in England 

and Wales about people sleeping rough in their area. This service offers the public a 

means to act when they see someone sleeping rough, and is the first step someone 

can take to ensure rough sleepers are connected to the local services and support 

available to them. 

The service is funded by Government as part of its commitment to end rough 

sleeping. StreetLink is a new service, and they welcome comments or feedback  

http://www.streetlink.org.uk/node/1659  

 

StreetLink is funded by grants from the Department for Communities and Local 

Government, the Greater London Authority and the Welsh Government and is run in 

partnership between Homeless Link and St Mungo's Broadway. 
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The numbers of referrals Streetlink receive are passed onto local authorities and 

outreach teams resulting from contacts made by the public through the Streetlink 

telephone line, website and mobile apps. 

http://content.streetlink.org.uk/referralmap.html  

Over the past 12 months referrals for East Sussex are as follows: 

Lewes 29 

Eastbourne 94 

Wealden 17 

Rother 52 

Hastings 41 

 

The referral map shows the total number of referrals and their outcomes at 4 

different levels of detail: 

1. National Level 

2. Regional Level 

3. Local Authority Level 

4. Electoral Ward Level 

http://content.streetlink.org.uk/referralmap.html
http://birminghamupdates.com/post/138999287048/have-you-used-street-link-to-help-a-rough-sleeper
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 Hastings Homeless Service 

 

The service operates a drop in at the Seaview Project in Southwater Road, St 

Leonards-on-Sea, 4 days per week, including one day Podiatry as well as working 

from Hope Kitchen, where they provide health and support outreach sessions every 

Saturday evening.  

This service provides invaluable support for those who are homeless and vulnerably 

housed by providing:  

  Directly accessible and flexible health care for homeless and vulnerably 

housed people, for who access to mainstream health care is often 

problematic.  

  Advocacy and support to enable clients to access mainstream health, housing 

and other services.  

  A holistic, non-judgmental service that recognises that health issues cannot 

be separated from housing and other life issues.  

  Health education and health promotion. 

  Raising of public awareness and training in homelessness and related issues, 

for staff of partner agencies, health care students and the general public.  

  Close partnership working with a number of statutory and voluntary agencies. 

  First aid training for clients, providing life-saving skills and enhancing 

employment potential. 

 

They have recently produced their informative End of Year 

Report, a copy of which can be downloaded from their 

website.  It contains useful information about the work they 

do, the interactions they have had with members of the street 

community and other vulnerable clients, and highlights some 

worrying statistics including an increase by 114% from 136 

interactions involving mental health in 2014 to 292 in 2015. 

http://www.sja.org.uk/sja/what-we-do/community-

projects/homeless-service/hastings-homeless-service.aspx  

If you would like to receive a hard copy, or for more 

information then please contact Nurse Co-ordinator, Roger 

Nuttall: Roger.nuttall@sja.org.uk   or on 01424 435358 

http://www.sja.org.uk/sja/what-we-do/community-projects/homeless-service/hastings-homeless-service.aspx
http://www.sja.org.uk/sja/what-we-do/community-projects/homeless-service/hastings-homeless-service.aspx
mailto:Roger.nuttall@sja.org.uk
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The Seaview Project in Hastings 

is an open access wellbeing centre in St. 

Leonards-on-Sea which has a dedicated team 

committed to helping those with housing 

issues, including short-term crisis 

accommodation to prevent rough sleeping.  

Since 1985 Seaview has been providing an open access wellbeing centre at the 

heart of St Leonards-on-Sea Seaview was set up by Helene White and Barbara 

Silvester, with the help of Jane Amstad in February 1985. At the time of Care in the 

Community a number of people who had been used to institutional living due to 

mental health problems, unable to cope with the sudden change and inadequate 

support found themselves street-homeless. Seaview’s inception was an organic 

voluntary sector initiative, creating responsive local support. 

Seaview provides clients with an opportunity to take part in personal and group 

activities, and works in partnership with St. John Ambulance who provide nurse led 

drop in clinics as well as access to a podiatrist.  

There is also a ‘one-stop shop’ drop in session held weekly with partner agencies for 

clients to be able to access appropriate support.  

For further information: http://www.seaviewproject.co.uk/  

 

An Event that is coming up shortly and 

has been developed in collaboration 

 with Seaview service users is:  

An installation of animation, sound and 

craft by Radiator Arts. 

Inspired by the story of John Hancox, a 

Victorian hermit who lived over 20 years 

in a cave in Ecclesbourne Glen. 

 Further information:

http://www.seaviewproject.co.uk/blog  

 

http://www.seaviewproject.co.uk/
http://www.seaviewproject.co.uk/blog
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 Rebourne Corner Day Centre – Eastbourne  

‘Meeting the immediate needs of people who have to 

sleep rough or on the streets’ 

 

A day centre co-ordinated by the Salvation Army providing 

support for vulnerable people including those experiencing 

homelessness or housing related problems. The centre is 

open 10.00am-4.00pm Monday to Friday and is available to anyone who needs help. 

If they cannot personally help they will signpost a person on to another agency. 

Services offered include:  

  Laundry service  

  Shower facilities for rough sleepers  

  Massage service  

  Free courses and activities  

It also provides reasonably priced refreshments, and has computers with internet 

access which can be used to assist with job searches, accommodation, benefits, 

house bidding and CV’s. The centre is also happy to host partner agencies to help 

facilitate support and current partners include Homeworks, Samaritans and BHT. 

For further information on this service please contact: Pauline Peagam Community 

Development Manager : Eastbourne@salvationarmy.org.uk  

  

Did you know?.... 

The Salvation Army is the 

biggest provider of social 

care outside the 

government and they help 

and support more than 

6000 people a year 

experiencing 

homelessness 

 

 

mailto:Eastbourne@salvationarmy.org.uk
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Matthew 25 Mission – Eastbourne 

The Mission in Eastbourne is a community based group 

assisting people in need and offers practical help and support 

to anyone, regardless of race, religion or gender.  

They provide a listening ear and sympathetic pastoral care 

with information and advice as well as provision of food, 

clothing and basic necessities.  

Volunteers at the Matthew 25 Mission aim to support people trying to rebuild broken 

lives, especially those with life-threatening addiction, loneliness, bereavement, 

unemployment, homelessness, offending and more.  

They can direct people to specialist agencies while maintaining links of friendship 

and compassion and a safety net to help anyone who might be marginalised by 

society. They also encourage, through self-enabling, a clear direction for each 

person or family. Using a range of activities people willing to participate and show 

commitment are able to restore motivation and take positive steps forward.  

Over the last 17 years the project (formerly known as Oasis) has helped many to find 

their way back into society again. Matthew 25 is located at Christchurch Seaside. 

Further information can be found here: http://m25m.btck.co.uk/  

 

 Our next publication will focus on Serious Organised Crime – 

Vulnerable and elderly as victims of fraud and rogue trading 

If you have any items/stories relating to this then please 

email me: lucy.spencer@eastsussex.gov.uk   

 

If you would like to find out more about what the team have 

been doing, then why not sign up to the monthly e-bulletin.   

This complements the current bi-monthly newsletter which 

will continue to provide an in depth focus on our priority 

areas.   

Click here to sign up: http://eepurl.com/bfQM6H  
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